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AGENDA

Review Guiding Principles and
Project Criteria

Evaluation Rubric Review
Recommended Project Sequence

Brackenridge Park Stakeholder
Committee Makeup

Open Q&A and Feedback X E




Guiding Principles and Project Criteria
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Respect for people and nature

e Projects should promote inclusivity and should
not privilege users based on class, race, cultural

FINAL GUIDING PRINCIPLES tradition, age, income, physical ability, or other

factors

e Projects should promote free use of the park,
o and where possible, should open access to
L R LN areas of the park which are currently restricted

e Projects should protect or enhance natural
resources and habitat and should integrate
nature into the recreational experience to further
people’s connection to ecological systems

e Projects should be implemented for long-term
sustainability including a plan for and funding of
maintenance, operations, and programming




Respect for history and culture

FINAL GUIDING PRINCIPLES e Projects should honor and interpret cultural history

including comprehensive traditions of use

e Where existing physical history can be preserved, it
should be; where that is not possible or nothing
remains to be preserved, interpretation (through a
variety of means) should be incorporated

e Projects should take the entire history of the area
which is now Brackenridge Park into consideration,
including indigenous use, Spanish colonial
development, the land uses precedent to
establishment of the park, and the history of the park
itself. Further, projects should educate the public
about that full history and should include all periods
of interpretation




FINAL GUIDING PRINCIPLES

Respect for Compromise

e [f a project has internal conflict between principles
but is still deemed worthy of implementation by the
evaluation process, divergent principles should be
respected through a balanced approach; no
principle may be ignored
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River

Does the project mitigate flooding of homes and structures surrounding the park?

Does the project include nature-based solutions?

Does the project respect the comprehensive historic and ecological character of the river?
Does the project increase access to the river where appropriate?

Does the project preserve, improve, or contribute positively to the river ecology?

Does the project preserve/improve river recreation?

Does the proposed recreational use appropriately integrate with the river’s natural ecology?
Does the project allow safe access to the river for spiritual and diverse interests?

Does the project include low impact development strategies?

If a project negatively impacts natural habitat, does it fully mitigate this loss by improving
habitat elsewhere in the park?



Architecture/Archaeology

Does the project balance ecological or natural resources with built resources? ;:: -\ -
: : : : : : A
Does the project educate the public about and include interpretation of the park's full history
and culture? =
vy, S ‘
Does the project enhance the interpretation of the water story of the park and the ecological 3 g u,,?’
and cultural story of the park? ".‘.‘76‘; N
X
Does the project reinforce the unique and distinctive character areas of the park? \

Does the project utilize historic structures in order to increase their utility or useful life?

Does the project increase or result in space that is accessible for public use?




Land

Does the project protect, restore, or enhance natural ecosystems in the park?
Does the project incorporate non-invasive native and climate-adapted plant materials?

Does the project prioritize natural ecology while also incorporating nature-focused recreational »-

access, where appropriate? X

Does the project incorporate nature-based solutions and maximize the benefits of nature for W R

public health, habitat, and environmental sustainability? prove

Does the project preserve park open space?
Does the project preserve or increase the amount of natural area within the park as a whole?

Does the project interpret and educate people about natural systems including their

ecological, spiritual, historic, and climate-conscious value?



Circulation/Connections

Does the project improve parking availability while not impacting existing open space or

increasing impervious cover?
Does the project incorporate universal design and accessible principles?
Does the project address pedestrian/bicyclist/traffic conflicts?

Does the project enhance pedestrian and bicycle connectivity between major transportation
modes (bus, vehicular) and destinations?

Does the project connect circulation and parking outside the park to amenities in the park?
Does the project enhance park wayfinding and navigation?

Does the project include design features that improve and promote public safety while
respecting nature?

Does the project balance wildlife and human corridors?

Does the project include traffic mitigation features within and adjacent to the park?
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Brackenridge Park Stakeholder Advisory Committee
Capital Project Prioritization Scoresheet
Draft, 22 March 2024

Project 01 Project 02 Project 03 Project 04 Project 05 Project 06 Project 07
Project 1 Project 2 Project 3 Project 4 Project 5 Project & Project 7
Description Description Description Description Description Description Description

ecommended. | Passes guiding | Passes guiding [ Passes guiding | Passes guiding | Passes guiding

Doesnot meet | principles principles principles principles principles
guiding verification verification verification verification verification

principles

Guiding Principle Evaluation Incomplete

Guiding Principles
Does the project promote inclusivity and avoid privileging users based on class, race,
cultural tradition, age, income, physical ability, or other factors?

Does the project promote free use of the park, and where possible, open access to areas of
the park which are currently restricted?

Does the project protect or enhance natural resources and habitat and integrate nature into the
recreational experience to further people’s connection to ecological systems?

Is the project implemented for long-term sustainability including a plan for and funding of
maintenance, operations, and programming?

Does the project honor and interpret cultural history including comprehensive traditions of
use?

Does the project preserve existing physical history where possible, or where not possible or
nothing remains to be preserved, does it incorporate interpretation through a variety of Yes Yes Yes Yes Yes Yes Yes
means?

Does the project take the entire history of the area which is now Brackenridge Park into
consideration, including indigenous use, Spanish colonial development, the land uses
precedent to establishment of the park, and the history of the park itself? Further, does the
project educate the public about that full history and include all periods of interpretation?
If a project has internal conflict between principles but is still deemed worthy of
implementation by the evaluation process, does the project respect divergent principles Yes Yes Yes Yes Yes Yes Yes
through a balanced approach? No principle may be ignored.

Yes Yes Yes Yes Yes Yes Yes

No Yes Yes Yes Yes Yes

Yes Yes Yes Neutral Yes Yes

Yes Yes Neutral Yes Yes Yes Yes

Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Neutral Yes Yes Yes




Brackenridge Park Stakeholder Advisory Committee
Capital Project Prioritization Scoresheet
Draft, 22 March 2024

Project 01 Project 02 Project 03 Project 04 Project 05 Project 06 Project 07

Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 Project 7
Description Description Description Description Description Description Description

Not
Passes guiding |recommended. | Passes guiding | Passes J& ding | Passes guiding | Passes guiding | Passes guiding

Guiding Principle Evaluation principles Does not meet principles principles principles principles principles

verification guiding verification verification verification verification verification
principles

Prioritization Criteria

Prioritization Ranking
Prioritization Tot

Area 1: River

Does the project mitigate flooding of homes and structures surrounding the park?

Does the project include nature-based solutions?

Does the project respect the comprehensive historic and ecological character of the river?
Does the project increase access to the river where appropriate?

Does the project preserve, improve, or contribute positively to the river ecology?

Does the project preserve/improve river recreation?

Does the proposed recreational use appropriately integrate with the river’s natural ecology?
Does the project allow safe access to the river for spiritual and diverse interests?

Does the project include low impact development strategies?

If a project negatively impacts natural habitat, does it fully mitigate this loss by improving
habitat elsewhere in the park?

Yes
No
Yes
No
No

Yes

Yes
Yes
Yes
Yes
No
Yes
No
Yes

Yes

Yes

Yes
No
Yes
No
No
No
Yes
No
No

Yes

Yes
Yes
No
Yes
No

Yes

Yes



1 Generate idea
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BRACKENRIDGE PARK
RECONCILED PLAN

Public input

Develop full scope, using criteria as guidance
BPSAC recommendation

Public input

Design begins (public input)

Regulatory approvals (public input)

Construction

POTENTIAL SEQUENCE
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Stakeholders San Antonio Parks Foundation

Alamo City Golf Trail Trinity University
The Conservation Society of Tuesday Musical Club
San Antonio Visit San Antonio
Doseum University of the Incarnate Word
First Tee

American Indians in Texas

Architecture + History
Representative

Parks and Recreation Board

Audobon Society

San Antonio Botanical Garden

San Antonio River Foundation
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Neighborhoods Technical Advisors

Mahncke Park Bexar County

River Road Brackenridge Park Conservancy

Tobin Hill City of San Antonio
Westfort San Antonio Zoo
San Antonio River Authority

Witte Museum
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Questions?




